Joint Task Force on Children’s Justice/Child Sexual Abuse
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President Lynne Farrar thanked everyone for participating in the video conference

meeting. Introductions followed.

Update on JTF Executive Committee Meeting with Legislators

President Farrar reported on the JTF Executive Committee meeting with the House
Children and Families subcommittee at the Cordell Hull State Office Building on

September 21. At the meeting, the Executive Committee provided an overview of the JTF

Committees’ accomplishments and work focus. Farrar asked the Committee Chairs to

share their takeaways from the meeting.

e CPIT Chair Tom Miner reported that all of the Children and Families subcommittee

members were new and unlikely unaware of the JTF state mandate - he updated
the legislators on the Committee role related to supporting CPITs across the state.



Miner also reported that the JTF presentation was pushed back by two hours or
more, so that the legislators could hear from citizens about preventing anonymous
reporting of child abuse and neglect to the Child Abuse Hotline (CAH). Farrar
chimed in and stated that the JTF needs to be aware of the information legislators
are hearing from citizens about child welfare. Farrar went on to state that Carla
Aaron, DCS Office of Child Safety (OCS) deputy commissioner and Drew Wright, DCS
legislative liaison did a great job of addressing the issue, noting that Wright
provided some compelling statistics about anonymous calls to the CAH - for
example, only about 20% of the referrals are anonymous.

e Melissa McGee represented Treatment Committee Chair Jon Ebert at the meeting.
McGee reported on the white paper the group is working on for meeting the
treatment needs of victims of sexual exploitation. McGee also expressed concerns
about the stories from the citizens regarding anonymous referrals - describing
them as episodic stories and emotions. McGee asserted that policies should not be
implemented based on emotions.

e Kristen Davis reported out on behalf of Outreach and Awareness Committee Chair
Sandra Allen who too was unable to attend the in-person meeting. Davis reported
on the Committee’s work collaboration with DCS and Department of Education
(DOE) for keeping children safe during the Covid-19 pandemic and prevention work
as well as the Committee’s current focus with updating the Erin’s Law guidelines
and resources for educators.

e Farrar reported on behalf of Court Improvement Committee Chair Kathy Sinback
who was unable to attend the first hour of the JTF meeting due to a conflict in
schedule. Farrar stated that Sinback reported on the booklet the Committee is
developing for children about what to expect at juvenile court hearings and the pro
se petition for private partners. Farrar went on to state that the legislators
appeared intrigued by the JTF accomplishments.

Approval of the Meeting Minutes for September 9, 2021
Vice President Pat Wade asked if any members had corrections or comments for the JTF
September 9, 2021 Meeting Minutes. None voiced; minutes approved in the present form.

Discussion/Vote on the JTF Executive Committee
Stephanie Etheridge reported on behalf of the nomination committee. The other
members of the Committee were Annette Gentry and Jackie Talley, and all three had the

responsibility for securing candidates for President, Vice-President and Committee Chairs
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to the JTF for a membership vote. Etheridge reported the Committee conducted its
business via videoconferencing and emails. Etheridge also reported that after a thorough
discussion of potential nominees for each office, the Committee contacted current
executive committee members and potential nominees about interest in leadership.

President Farrar accepted a motion from the Nomination Committee, and JTF member
Catherine Knowles seconded the vote. Nominations then were taken from the floor with
members raising their hands and voting via the chat as well - all were elected
unanimously. Following the vote, Farrar announced the new Executive Committee and
noted they will begin their two-year term on March 24, 2022. The Executive Committee
members are as follows:

e President - Lynne Farrar

e Vice President - Pat Wade

e CPIT - Dawn Harper

e Court Improvement - Kathryn Sinback

e OQOutreach and Awareness - Sandra Allen
e Treatment -Jon Ebert

In addition, President Farrar gave a heartfelt thank you to the outgoing CPIT Committee
Chair Tom Miner for his hard work, dedication and service.

Selection of 2022 JTF Meeting Dates

The JTF will meet on the following dates: March 24, June 9, September 15 (retreat) and
December 8.

DCS Updates
Rebecca Bevans, DCS Office of Child Safety (OCS) Director of Training, provided the
following updates:

e Caring Dads. This evidence-based program was developed in a university

partnership as a group intervention program for men who have abused, neglected,
or exposed their children to domestic abuse. Men attend 17 weekly group sessions,
two hours in length, co-facilitated by two trained staff. They are engaged in the
process of the group work session curriculum - also, the men are required
homework every week to do with their children. Bevans stated the program does
not replace existing programs such as the Batterer Intervention Program rather
works in collaboration with other community-based organizations with the goal of
addressing men'’s violence. Following the overview of the program, Bevans



encouraged the JTF to attend an information session on December 7 at 11 am CT to
learn more about this program. Bevans also noted that DCS engaged Tennessee
Coalition against Domestic Violence about this initiative.

e Domestic Violence (DV). On October 1, domestic violence became a stand-alone
allegation of harm. Bevans reported that DCS OCS along with domestic violence
liaisons are now better able to track data and provide consistent messaging around
helping staff feel confident partnering with non-offending caregivers to keep
children safe. In addition, Bevans reported that in October, there were 1744
referrals for DV and in November 1662. Bevans also reported DV appears to be the
highest allegation reported to the CAH behind neglect and drug exposed referrals.

e Title IV-E Prevention Clearinghouse. In accordance with the Families First
Prevention Service Act (FFPSA), there have been public open calls for anyone to
submit programs they would like the clearinghouse to review.

Strategies for Addressing DCS Staffing Challenges/Issues
President Farrar began this agenda item by reminding the JTF of the discussion at the

September 9 meeting regarding concerns across the state related to DCS staffing

shortages. Among the biggest challenge for caseworkers is excessive caseloads due to a
short supply of trained child welfare staff to work with children whose needs are
increasingly complex. Following the brief discussion, Farrar asked the members and
guests, “What can the JTF do that would be useful and positive to affirm the work of DCS?”

Before the JTF provided input, DCS executive director Amy Koslick reported on a couple of
the efforts DCS has already made to address the issue:
1. DCS hired a recruiter who has been attending job fairs and meeting with heads of
colleges/universities social work departments across the state.
2. DCS commissioner has presented the needs to legislators and requested more
money for staff.
Koslick also reported that the Tennessee Public Safety Network has been very helpful in
supporting staff secondary trauma. Bevans chimed in and reported that the OCS have
been working six years to get this implemented and that it was finally implemented last
year starting with law enforcement. Bevans went on to state, that over 100 staff have
received training on critical incident debriefing. Bevans added that the feedback from staff
has been positive.

Following Koslick and Bevans comments, the JTF proceeded in a discussion about ways
the group could be useful and positive to affirm the work of DCS.



Billy Worsham, Community Advisory Board (CAB) member, talked about the collaborative
approach taken by the CABs in East and Smokey regions to support DCS staff - for
example, spotlighting employee of the month, inviting them to CAB meetings to share
what a typical work day is like, providing them with gift baskets, cards and lunch.
Worsham also added that the CABs are willing to help DCS with outreach and recruitment
efforts.

In addition, the majority of the members’ comments focused on funding - for example,
increasing salaries for new hires and current employees and tapping into the one time
funding of the American Rescue Plan dollars to provide one-time options such as bonuses
for new hires and loan forgiveness.

After much discussion, President Farrar suggested the JTF Executive Committee, along
with Judge Meise, Stephanie Etheridge of the AOC and Stephen Woerner, meet the
following week to discuss further how the task force can advocate on behalf of DCS.

General Announcements.

e Connecting for Children’s Justice (CCJ) Conference: TNCAC executive director
Stephen Woerner reported that there were 450 attendees and that the feedback to
the virtual conference was good, and that he and his team are already planning the
2022 CCJ Conference.

e TCCY 2022 Children’s Advocacy Days: The hybrid event, scheduled for March 8
and 9, is going to be held at the Tennessee State Museum.

Breakout Meetings
Before the Committees’ breakout meeting sessions, President Farrar gave instructions for
the virtual breakout meetings. Farrar also asked the Chairs to submit their minutes to Toni

Lawal, JTF coordinator by December 11.

The Committees’ meeting discussions were as follows:

e CPIT. Chair Tom Miner reported that the Committee started their meeting at 12:15
p.m. The members who attended the meeting were: Dawn Harper, Charlsi
Legendre, Delanie Bottoms, Virginia Stallworth, Dr. Mary Palmer, Stephen Woerner,
Dr. Deborah Lowen and Tom Miner. Miner reported the Committee discussed the
National Children’s Alliance (NCA) release of updated standards for accreditation of
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Children’s Advocacy Centers. The updated standards go into effect for accreditation
purposes on January 1, 2023. Miner reported questions were raised as to whether
any of these changes to the NCA accreditation standards would warrant changes to
the CPIT Best Practices Manual, which is about to be completed and released. Miner
reported that the Committee agreed to review the CPIT Best Practice Manual to
determine if the changes to the NCA standards will require revisions to the manual.
Miner also reported that Stephen Woerner agreed to make information available
that he had regarding the changes to the NCA standards available to the CPIT
Committee at a Zoom Meeting on December 3, 2021.

Miner also reported that the Committee discussed the NCA standard of having a
medical representative participate in case review during its recent recertification
evaluations. Miner reported that this potentially poses a problem for Tennessee
Child Advocacy Centers because the Tennessee statute, TCA 37-1-607, does not
mandate that a medical representative (other than a representative of the mental
health disciplines) be a member of the CPIT team. Miner went on to report that the
Committee determined that discussions would be required with NCA to address
concerns regarding the required qualifications for a medical representative.
Additionally, Miner reported the Committee determined that there is a need to
address concerns about the current statutorily designated members of the team to
fulfill this role or whether legislative action to amend TCA 37-1-607 and expand its
membership of the CPIT team to include some type of medical representative be
required.

The Committee also discussed the concerns raised during the morning full task
force meeting regarding DCS staffing shortages and the need for additional funding
to recruit and retain employees. Miner reported the Committee agreed that staffing
shortages in DCS OCS have reached concerning levels and that the problem needs
to be addressed. The Committee is prepared to assist DCS as deem appropriate in
trying to resolve these problems.

Court Improvement. Chair Kathy Sinback reported the Committee welcomed
guests Lucy Langley, a former foster youth is in extension of foster, and majoring in
Plant Science at UT; and Nichole Robinson who serves as the Restorative Arts
Coordinator for the Metro Arts Commission. Robinson coordinates with local
nonprofit organizations to offer mentorship and instruction for students who are



directly involved in the juvenile justice system. Sinback reported that Robinson
stated that the Committee book project fits into the scope of the mission of the
Metro Arts Commission and is fortunate to have this collaborative opportunity.
Sinback also reported Robinson stated the Commission budget would allow a
contract with Langley to pay for her work for this project. The Commission will also
be able to offer an honorarium to other youth who will be involved in the project.
Sinback also reported that Robinson'’s agency agreed to take care of this task, and
that they will utilize Langley service to provide the booklet illustrations. Langley who
entered foster care at age 15 affirmed that she understands the important work
everyone does on behalf of youth in foster care.

Chair Sinback also reported she and Stephanie Etheridge of the AOC completed the
formatting of the booklet. Sinback went on to state that the Committee is asking
the youth at the Metro Arts Commission to give feedback about the content in
addition to designing the illustrations. Sinback reported that Langley provided
some initial feedback - for example, the content is too wordy and having two
versions, one for youth and adults would be helpful since most adults do not
always understand the process. Sinback also reported that Langley stated there is a
need to place emphasis on the safety of the youth in court, because of the huge
presence by law enforcement and other adults, which can make children/youth,
feel threatened. Sinback reported Robinson shared Langley’s “dummy” sketches
although incomplete to give the Committee an idea of the finished product.
Robinson also shared that while the words are useful and accurate, the illustrations
will demonstrate how youth are feeling, and because there is so much paperwork, a
one-page graphic showing the process would be helpful. Robinson also reported
Langley can also do a graphic design, and noted that an effective booklet should be
limited to 400 words. Other suggestions included a one-page for each component
of court, i.e., court review, Foster Care Review Board and a character who could
speak from first person perspective to talk about the personal experience. Sinback
reported it was noted that the first-person narrative could be tricky because every
experience is different for each youth.

Robinson shared a vinyl “map” as a good illustration of a one-page graphic that
shows the process and affirmed Langley's suggestion of the glossary for definition
of terms. Committee members all appreciate this insight and suggestions.

In addition, the Committee discussed some other next steps:



o Making decisions regarding the medium - poster, brochure and one-sheet
graphic

o Drafting images to illustrate the ten main points (takeaways)

o Developing a legend on the back that shows glossary and key elements of
the graphic

o Disseminating the material to counties across the state

Upon completion of these steps, the next step would be to take the draft to the
Committee networks for input (i.e., CASA, DCS, courts).

Outreach and Awareness. Chair Sandra Allen reported the Committee reviewed
and discussed the work done by a subcommittee consisting of Lori Paisley, Verna
Wyatt and Toni Lawal for updating the Erin's Law document. Afterward, the
Committee determined that the document is a good resource to share with other
audiences besides public schools - for example, childcare providers/educators and
other children and youth organizations. Paisley stated once the document is
finalized, it would be posted on DOE website and submitted to the agency’s weekly
communication department for distribution to directors. Paisley also agreed to
share it with school counselors and administrators. Allen reported the Committee
also discussed distributing the document to other organizations - for example, UT
Extension Programs; DOE 21t Century, Extended Learning and LEAP programs; DCS
Community Advisory Boards and contracted service providers. Allen also asked the
Committee for other comments regarding the document content - Billy Worsham
suggested looking at SOCAT and Tennessee Voices for Children websites for child
sexual abuse prevention information and Sissie Hadjiharalambous suggested
including the cost for each of the resources.

The Committee also discussed action steps taken for addressing trainings for
childcare providers - what is required and optional related to child abuse and
neglect, and what curriculum is used for children 0 to 5. Ellen Boyd stated she has
been in conversations with leadership at DHS about the Keeping Kids Safe
curriculum specifically around how outdated it is - for example, the content last
update was in 1991. Boyd also shared DHS will start a new system in 2022 -
Tennessee Professional Archive of Learning (TNPAL), the official system of record
for qualifications, training, and professional development for childcare providers
licensed by DHS effective January 1, 2022. This free resource is designed to better



support professional development and empower early childhood professionals
who work in DHS-licensed childcare agencies by collecting and preserving
completed trainings, accomplishments, credentials, education, certifications, and
awards. TNPAL also directly supports verification of these records by directors and
DHS for compliance and regulatory purposes. Boyd also reported that
TNPAL also provide childcare professionals the following benefits:

o Create their own early childhood professional and training profile.

o Document their professional accomplishments and professional certificates.

« Develop their own professional development plan.

e Linking them to TrainTN and organizations recognized by DHS that offer early

childhood education training, including CCR&R, TECTA, TCCOTS, and more!

In addition, Boyd reported all child-care trainings are required to be vetted by
TrainTN, the official clearinghouse for external early childhood professional
trainings recognized as approved by DHS effective November 01, 2021. The
approved trainings offer early childhood educators and childcare professionals
having direct responsibility for the care and oversight of children opportunities to
meet Tennessee Licensure Rules for Child Care Agencies. Additionally, Boyd
reported all childcare providers are required annual training on procedures for
reporting child abuse and neglect, and licensed childcare agencies staff must attend
Keeping Kids training annually.

Chair Allen reported the Committee’s final discussion was regarding using
basecamp as a way for members to share resources relevant to the Committee’s
work - Marjahna Hart-Curry agreed to check with her employer about this.

Treatment Committee. Chair Ebert opened meeting with a check in and then reviewed
previous meeting minutes.

Strategic Planning Objective 1: Expand work already done related to therapeutic
practices and needed services for youth who have experienced CSE.

Action Step: Finalizing Cover - COMPLETED

Dr. Ebert finalized cover prior to Jacque Page and Bill Murphy's presentation at the
Connecting for Children’s Justice (CCJ) conference in November.

Action Step: Finalization of Document -

Page discussed recent presentation on document at CCJ Conference and reported
the workshop attendance was excellent. Page provided highlights and stressed
process of realizing the need for a broad reaching document. Page was able to



share the document link in the chat box with attendees. Regarding what people
expressed interested in, Page noted that it was more information on cultural
considerations when working with victims, including cultural things like poverty,
race, LGBTQ, and other categories not always thought of as “culture.” Also, Page
reported the attendees were interested in the law enforcement survey that had
been completed by the JTF earlier this year.

Tim Cooper also reported on CCJ conference and said the presentation on the
document was one of the best of the conference - good exposure for people who
needed to know information. The Committee also discussed next steps now that
the document is finalized: Page suggested identify summary sheet topics. Possible
topics:

1. Male victims

2. LGBTQ victims

3. Treatment and intervention basics and considerations

4. Murphy requested that Page add document she has received (Global Review

on Existing Literature on the Sexual Exploitation of Boys) to Basecamp looking at
worldwide research on male victims.

Ut

Make information sheets user friendly, easy-to-read.

6. Ebert reports there is a marketing division of DCS and asks Cooper if they
could assist us in dissemination of information.

7. Pat Wade shares documents produced by TN Voices as similar to what is
being discussed for summary sheets. Melissa McGee shared some of the
sheets TN Voices has as Resources on their website.

8. Page also discussed resources available on the Joint Task Force website.

9. McGee reminded everyone about previous discussion on unique treatment
characteristics of a CSEM program and the need for staff to have specific
training for this population. Murphy mentioned that this is somewhat
addressed in the larger document and there is value for some sort of
guidance in shorter form.

Action Step: Summary Documents -
Ebert offered to work with someone on summary sheets, beginning with male

victims.

Committee to review the new research document and put comments into
Basecamp notes.
Action Step: Full Document Dissemination -

Page will talk with DCS for dissemination date and once approved, share with
various partners:

o DCS - Cooper
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o COF's - Ebert
o TCCY - McGee
e Qutcomes:

Received by DCS, COE's, CAC's, posted on a referenced website, getting it to
TDMHSAS  Ask for any feedback from these initial groups.

Strategic Planning Objective 2: Develop a DCS document regarding Children with Sexual
Behavior Problems (CSBP) that outlines appropriate language, types of assessment and
interventions.

o Ebert asked what next steps should be for this Objective.
o Pause at present to determine best time for this work.

o Page reported that they have done a few things with DCS that have been
disseminated to DCS workers.

o Page continues to support "Start with Language" - Children with Sexual
Behavior Problems. Can have by next meeting some information gathered for
why language is used in the way it is for this population.

e Action Steps:
o Seeman recommends all review at the ATSA document.

o Ebert to spearhead work on initial summary document.
Several members noted that the next date for the JTF meeting conflicts with other

scheduled events. Ebert suggested Thursday, March 3rd, 1 pm CST for the meeting
instead of March 17th date for full task force. Ebert will send an Outlook invite.
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